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Palama Settlement Bids a Fond Aloha to Mr. Larry 

     Recreation Youth Specialist Larry Sweets wished a fond farewell 
to Palama Settlement in July after 23 years with the agency. His  
departure was a mix of excitement for his next endeavor on the  
mainland and sadness in saying goodbye to so many close friends and 
colleagues. 

     Larry was first introduced to Palama Settlement through his friend 
Mickey Hummer, a former Palama employee, who would often talk 
story with him about his days at the agency. “And then one day I was 
going to the North Shore and I ended up passing [Palama] and I said, 
Oh, that must be the place he was talking about, so I stopped in… and 
they were hiring at the time so I applied for a job. And that’s how I 
started at Palama.” 

     For the first 15 years Larry worked with at-risk youth in the  
Pakolea Program, which paired athletics with character development 
and leadership activities after school. During that time he felt that 
there was not enough focus on culture, so he began incorporating 
cultural activities into his programming for youth.  

     “I noticed our kids didn’t really understand the place they lived so I 
wanted to do something to connect them with their home,” Larry 
said. He began planning activities both on and off campus to teach 
them more about Hawaiian culture—canoe paddling, fire-knife  
dancing, lauhala weaving, building an imu. Later he would expand 
the activities to include other traditions, in an effort to bridge divides 
between groups of youth at Palama split along cultural lines. 

     Eventually Larry left the Pakolea Program and took over a broader 
range of after school activities, mostly revolving around the Leland 
Blackfield Youth Activity Center. The new role allowed him to think 
more creatively, coming up with activities that were both fun and 
educational. In the Gameroom, as the LBYAC is fondly called, he 
would hold pool or air hockey tournaments between kids and staff, 
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November 2  ►  Food Bank Distribution 

at Ka’ahumanu Homes 

November 9  ►  Food Bank Distribution 

at Mayor Wright Homes 

November 14  ►  Annual Thanksgiving  

Dinner for Keiki 

November 22 ►  Palama Settlement 

Closed for Thanksgiving Holiday 

December 14  ►  Annual Holiday Event 

December 25  ►  Palama Settlement 

Closed for Christmas Holiday 

 

Palama Settlement staff, past and present, and friends  
from the community say goodbye to Larry. 

Palama Settlement is seeking to 

fill the following positions: 

►  Full Time Program &  

     Curriculum Specialist 

►  Part Time Certified Lifeguards 

►  Part Time Recreation  

      Attendants 

For job descriptions and to apply, 

visit www.palamasettlement.org/

about/employment. 

Larry talks to Palama youth about Makhiki season sports  
and activities during a Makahiki Celebration on campus. 

http://www.palamasettlement.org


Malama Palama Gala Photo Recap 
     On September 15, 2018 Palama  
Settlement hosted the Malama Palama 
Gala at the Sheraton Waikiki. The event 
honored former Governors George  
Ariyoshi and Ben Cayetano for their 
many years of public service to the State 

of Hawaii and to the Kalihi-Palama  
community. To see the honoree videos 
created for the two former governors and 
to learn more about their childhood days 
at Palama, visit YouTube.com and search 
for “Malama Palama 2018”. Below are 

some photos from the evening. To see all 
photos from the event, visit our  
Facebook page at facebook.com/
malamapalama. 

     Palama Settlement recently published 

a new book called Tales from the Chuuk  

Islands thanks to a Grant in Aid from the 

City & County of Honolulu. The book is 

comprised of seven stories collected from 

Chuukese families in the community, 

some whose children attend Palama’s 

after school programs or are part of the 

Hawaii Literacy program at Mayor 

Wright Homes. 

     Tales from the Chuuk Islands is meant to 

reconnect Chuukese children with their 

cultural heritage through folktales and 

illustrations. Many Chuukese children 

are the targets of discrimination and  

bullying at school, where classmates 

make fun of their different cultural  

values, dress, and mannerisms. The  

pressure to assimilate is strong, and by 

minimizing their identities to take on 

more Western traits many children lose 

appreciation for their culture and values. 

In reading folktales passed down 

through generations and seeing words 

on the page in both English and 

Chuukese, children can be reintroduced 

to stories that embody Chuukese  

traditions and values and increase their 

literacy skills. 

     Palama hired a part time Outreach 

and Cultural Specialist to work with the 

book’s project manager to hold story 

gathering sessions in the community, 

translate the stories from English to 

Chuukese, and maintain cultural  

accuracy in the text and the illustrations. 

An editor was hired to ensure the  

reading level was appropriate for  

children grades 3 to 5, pull important 

vocabulary words to know and to write 

discussion questions at the end of each 

story to encourage reflection. A  

watercolor artist from the Hawaii  

Watercolor Society researched and  

created the illustrations for the stories. 

     Now that Tales from the Chuuk Islands is 

completed, Palama will hold readings at 

Mayor Wright and local elementary 

schools and distribute additional copies 

to school libraries. The books given out 

at the readings are free for participants 

to take home and share with their  

families. 

     If you are interested in Tales from the 

Chuuk Islands, please call (808) 845-3945 

or stop by Palama Settlement. 

Tales from the Chuuk Islands 

     The Palama Settlement Aquatics Division  
partnered with the Hawaii Aquatics Foundation 
again this year to conduct drownproofing classes 
for second grade students at the Palama Settlement 
pool. There were approximately 80 second graders 
from Likelike Elementary School and Saint Theresa 
School participating in the classes, which ran from  
September 4-28 on Tuesday and Friday afternoons. 

     The classes were designed to teach students the  
importance of water safety and water safety skills 
(i.e., awareness around water, water/swimming 
skills, and how to act in emergency situations), very 
much like Palama Settlement's own Learn to Swim  
program. All drownproofing students showed great 
improvement being comfortable in the water and in 
demonstrating water safety and swimming skills. 

     If you are interested in future drownproofing  
classes or in registering your child for Learn to 
Swim classes at Palama, please contact Aquatics 
Manager Marjeson Gonzales at (808) 848-2523. 

Drownproofing Classes with Likelike and St. Theresa 

movie nights with pizza and snacks, and haunted ghost tours at  
Halloween.  

     Outside the Gameroom he began to focus more intensively on the  
cooking program, where he taught participants how to make tasty and 
nutritious meals for themselves with ingredients they might have at home. 
The program led to participation in the 808 Jr. Chef Showdown, a cooking 
competition held between youth teams from Kalihi area service providers. 
Larry’s interest in cooking and fresh ingredients also led to the installation 
of an aquaponics system at Palama and some raised bed gardens, where 
program participants of all ages could try their hand at gardening. 

     Some of Larry’s favorite memories of his time at Palama are of the youth 
and families he met while working. “There was a time when all the parents, 
the kids, the whole community would come out to prepare for our sports 
banquet at the end of the season. They’d sit around and prepare for the 
banquet by making lei and food and stuff for the kids. The dads would help 
dig out the imu. It was just such a cool family atmosphere.” 

     The impression Larry made on the youth he worked with at Palama was 
long-lasting. He would often be greeted around town with a “Mr. Larry!”  
by kids he knew from the neighborhood, sometimes years after they 
stopped coming to Palama and now with children of their own. They 
would remember field trips and activities he would do with them, and  
often credit his programs with keeping them out of trouble after school. 

     We will miss Larry’s creativity, cultural knowledge, and unique ability 
to connect and build meaningful relationships with our youth here at  
Palama Settlement. After 23 years of serving our community, we say  
mahalo nui loa and a hui hou to Mr. Larry. 

Larry on a field trip with Palama kids. 

Larry with his 808 Jr. Chef Showdown team on KITV. 
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